Man has found out himself many things to make himself and his near dear ones happy. Insurance is one such invention of man. It is not just the reluctant entry and the periodical reminders for paying the premium and the last receipt of the claim money which may look large or a mere pittance depending upon the policy was in force earning handsome bonus or increase in capital. Insurance industry is one of the better tools to protect personal benefits as well as economical benefits to country. Insurance benefits society as a whole, not just who hold insurance. It is one of the largest industries in the field of employment too. Insurance industry has given employment to millions of employees.
INTRODUCTION
Attrition: Employers generally consider attrition a loss of valuable employees and talent. However, there is more to attrition than a shrinking workforce. As employees leave an organization, they take with them much-needed skills and qualifications that they developed during their tenure. On the other hand, junior professionals with promising qualifications can then succeed into higher level positions or business owners can introduce more diversity in experience or expertise. Accordingly, there are benefits and disadvantages to attrition.
Employee Satisfaction: Employee satisfaction is essential to the success of any business. A high rate of employee contentedness is directly related to a lower turnover rate. Thus, keeping employees' satisfied with their careers should be a major priority for every employer. While this is a well known fact in management practices, economic downturns like the current one seem to cause employers to ignore it. There are numerous reasons why employees can become courageous with their jobs and resign, including high stress, lack of communication within the company, lack of recognition, or limited opportunity for growth. Management should actively seek to improve these factors if they hope to lower their turnover rate. Even in an economic downturn, turnover is an expense best avoided.
A number of factors determine the level of employee satisfaction. This paper focuses on the following factors:
Job Attributes
Supervisor's Work culture attributes 
OBJECTIVES OF THE RESEARCH

1.
To identify the current attrition rate in insurance.
2.
To analyze the causes of high attrition rate in insurance companies by analyzing 1. Reasons for employee exit 2. Employee satisfaction level
1.
Analysing and identifying present attrition rate.
2.
Analysis of general responses regarding work and environment given by past employees (employee exit).
3.
Analysing the present level of employee satisfaction Attrition rate reflects not only employee exit but also it reflects the willingness of employees to sustain in the organization. Here company's attrition rate chart is very fluctuating i.e. there is a strict need to monitor the causes of such disburse rate. On the other hand average attrition rate which is 41.13 is also very high it reflects that company was able to maintain good employees' relation to only 58.87%. In a nutshell insurance sector is facing very high attrition rate.
Analysis of general responses regarding work and culture given by past employees.
Past employees here refer to the employees who left the organization from June, 2015 to May, 2017.
Effective Skill Utilization: Majority (62%) of past employees think that their skills were moderately utilized by the company. This signifies that the employer was not able to recognize the potential and appropriate work for appropriate employees.
Resource Availability: Resource availability is directly related to productivity and productivity reflects satisfaction in itself. Here employees feel a slight difficulty in arranging resources as 52% feels that resources are moderately available. Organisation should have tried to identify this during course of work. Extremely easy should be the only answer to the above question but only 7% gave it. There is a vast need to increase this portion so as to decrease employee exit due to resource availability.
As employees changes are very frequent so there is a need of determining base value for calculating attrition rate.
Base value is the Average of employees at the end of the months.
Remuneration: 50% of the left employees say that they were moderately satisfied with their salary, 39% of them are nominally satisfied, 10% are very satisfied and 3% are extremely satisfied. Thus salary is also a reason for employee exit but not to a very great extent. Majority of employees in any organization feels only moderately satisfied by their salary.
Consistency of Reward:
Rewards are directly related to the employee satisfaction and dissatisfaction is the cause of high attrition. Consistency of rewards must be kept as maximum as possible and same for all because it is directly related with the performance. It is clear from the char that 46% of the left employees say that consistency of reward is moderate, 3% say that it is nominal, 15% say that it is very consistent. Thus this is not an alarming situation.
Realistic Expectations: Expectations of the supervisors to their respective employees must be extremely realistic then only high performance in job can be recorded. High and unrealistic expectations lead to dissatisfaction among employees which in turn leads to employee exit.
Only 8% of the left employees favour the realistic expectations to the extreme level, 34% believe that they were very realistic, 35% believe they were moderately realistic, 23% believe that they were nominally realistic. It is definitely an alarming situation as extremely realistic is very low. Thus this was the reason of employee exit.
Employee Engagement in decision making: Employee engagement in decision making acts as a motivating tool and promotes employees' interest in participating actively in the fulfillment of organizational goals. It should be done moderately.
6% of the employees left believe that their opinions were extremely considered during decision making, 18% believe very often, 52% believe moderately often and 24% nominally often. As the percentage of moderately is highest so this is not an alarming situation. Problem handling mechanism: Problem handling mechanism of any organization should be extremely effective because problems if not handled properly leads to a very high level of employee dissatisfaction. Unresolved problems act as barrier in the organisation's work. Only 8% of the respondents believe that their problems were effectively handled, 38% believe it to be very effective, 49% moderately and 10% nominally.
Stress at Work:
Work Stress is to be minimizing to a great extent because excessive stress causes problems to an employee both on physical health and on mental health. Organization must try to reduce the level of stress to gain positive productivity and employee satisfaction.
It has been evident from study that employees very often feel stressed out at work as 45% feel that extremely often they feel stressed out, 32% very often, 21% moderately often, only 2% nominally often. High number of employees felt stressed extremely. This is an alarming situation.
Work life and Personal Life Balance: Balance between the work life and personal life of an employee is the factor to be maintained by the employee himself, a proper and very effective balance is to be maintained as it reduces stress and encourages satisfaction. 29% of the respondents were able to maintain balance extremely effectively, 38% very effectively, 16% moderately effectively and 17% nominally effectively. This is a good situation as many of them were able to balance their both lives.
Work Environment and Culture: Work environment and culture plays a very important role in sustaining the employees. A good culture and work environment imposes a kind of attraction force on employees. This increases the productivity of the organization. An extreme good, comfortable and positive environment must be maintained by an organization. Here, only 8% of the respondents conform extremely to this, 23% very, 40% moderately, 29% nominally. The situation for the company is very much alarming as majority is deviating away from the standards.
Analyzing level of employee's satisfaction.
Level of employee satisfaction is studied on three factors:
1.
Job attributes 2.
Supervisor attributes
Attributes of the work culture of the organization
Limitations of the study: Being a purely academic-based study, it has been limited to certain particular areas of the Human Resources Department which actively participates in the procurement functions. The study carried out was a time bounded study which was not at all enough to judge the organization on whole. Some respondents hesitated to give the actual situation; they feared that management would take any action against them. There was a fear of reprisal among the employees to reveal their personal feelings and the result may not reflect the actual satisfactions.
Conclusion and findings:
Insurance sector has faced a very high attrition rate i.e. 41.13% during the year 2015-17. Attrition is varying through various months of the year, like months in which there was highest attrition rate i.e 50.8% were August 2015, November 2015, March 2016 and May 2016 whereas the month of Degree of freedom = (r-1)(c-1) = 9
Analysis to determine relationship between attributes and level of satisfaction
At 5% level of significance and 9 degree of freedom tabulated value is 23.6.
Since, the calculated value is much higher than the tabulated value thus null hypothesis is rejected.
So it can be concluded that job attributes mainly meaningfulness, challenging nature; low stress level and pay have a relationship to the level of satisfaction. Good job attributes leads to more satisfied employees.
Supervisors' attributes:
Observed score: Null Hypothesis: There is no significant relationship between supervisor attributes and level of satisfaction. Degree of freedom= (r-1)(c-1) = 9
At 5% level of significance and 9 degree of freedom tabulated value is 23.6 Since, the calculated value is higher than the tabulated value thus null hypothesis is rejected and it can be concluded that Supervisor's attributes have a direct relationship to the level of satisfaction. The degree of relationship is high but not as much as in job attributes and level of satisfaction.
Work Culture:
Observed score: September 2016 has witnessed the lowest attrition rate, 15.38%. Thus a fluctuating trend is seen in the attrition rates of the months in the year of the study.
General responses of employees regarding work and culture are not favorable for the growth and sustainability of the sector. Only 8% of the respondents believed that their problems were handled effectively and 45% feel extremely stressed out during the tedious work. It continues to feeling of lack of positivity amongst employees, only 8% of the respondents conform to the positivity of work environment.
Only 3% of the respondents believe that the salary is in right proportion to their efforts. Employees of the sector feel difficulty in arranging resources as 52% feels that resources are moderately available Supervisors' attributes (Supervisory Mechanism, employee engagement in decision making, realistic expectations, task assigned by the supervisor) have a direct relationship to the level of satisfaction. A decreasing trend in satisfaction has found on comparing all the attributes of supervisors. Large numbers of employees are least slightly satisfied with task assigned by the supervisors.
Calculating employee turnover is not a matter of simple mathematical methods. It is necessary to take into account the root of the problem by going back to the hiring stage. Attrition does not only reflect the hiring policies of an organisation, but also induction/retention strategies, training methodologies, work culture and many other factors. Employee satisfaction is essential to the success of any business. A high rate of employee contentedness is At 5% level of significance and 9 degree of freedom tabulated value is 23.6
Since, the calculated value is higher than the tabulated value thus null hypothesis is rejected, so work culture has a direct relationship to the level of satisfaction. The degree of relationship is high but not as much as in job attributes and level of satisfaction. directly related to a lower turnover rate. Thus, keeping employees' satisfied with their careers should be a major priority for every employer. Stress in their jobs thus is being dissatisfied with their jobs. Organization need to introduce programmes to reduce the level of stress.
Exit interviews may play a very important role in identifying the causes of employee turnover and also in reforming the organization policies. Organization must include this in its policies. Also employers must take a due care during the time of selection and recruitment of the employees. Organization must understand the fact that it can have a large scope of growth due to its valuable & motivated human asset.
